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CHAIRMANS REPORT 2018/2019 

 
It is my pleasure to report on another successful year for Withiel Village Hall and the 
Withiel Playing Fields managed by the Trustees of the Withiel Playing Fields 

Association under the terms of a Conveyance and Trust Deed dated 6th February 
1987. 

 
I thank all committee members who were on the 2018/19 committee, but single out 
for particular mention the officers: the Secretary Rachel Lobb (who is standing down 

at the 2019 AGM) and the Treasurer Margaret Warren.  In addition to the officers, we 
thank Tony Liddicoat who accepts bookings, take payments and generally looks after 

the administration of the Hall on a day-to-day basis.  Nigel Liddicoat has taken on the 
duties of caretaker and cleaner.  We are grateful to them all.  Without these fine 
people, things would not go as smoothly as they do. 

 
Objectives and Activities 

 
The provision and maintenance of a Playing Field and Village Hall for the benefit of the 
inhabitants of the parish of Withiel and those portions of the neighbouring parishes of 

Roche, Lanivet, St.Breock and St.Wenn identified in the Trust Deed. 
 

Achievements and Performance 
 
During the reporting period, the Hall was well used.  The routine activities of the 

resident clubs, societies and organisations have been the mainstay, but the 
fundraising highlights were possibly the Autumn Show under the Management of 

Bridget Rundle and Charlotte Matthews, and the Ruthern Valley Players' 2019 
production of "Babes in Hustyn Wood".  The latter was an artistic and financial 
success, and we are very grateful to the Ruthern Valley Players for their contribution 

of £1,000 to Hall Funds following this production. 
 

The Air Sourced Heat Pump Heating System continued to be unreliable.  The Installer 
is confident that his repair of three leaks in the system and re-gassing has solved the 
problem.  So far so good. 

 
The Hall Redecoration, Lighting and Curtains Project continues following a Grant of 

£5,000.  During 2017 the Hall has been fitted with wall lights, has been re-decorated, 
LEDs have replaced the overhead fluorescent tubes, and window blinds have been 

installed.  There was an under-spend of £1,169.68 on the £5,000 Grant.  In 2019 the 
St Breock Wind Farm Community Fund made a further Grant of £1,330.32 to make 
£2,500 available to Janet Shearer for the completion of the window and door curtains 

in the main hall. 
 

The long-term planning focus is on the Hall Extension Project to extend the Hall to 
provide a committee room, a kitchen extension and a disabled toilet fit for modern 
wheelchairs.  The existing committee room would be used to store tables, chairs and 

bowling equipment.  We had a Grant of £2,000 in 2017 to carry out project 
development work.  An Architects Brief has been prepared and approved by the 

Committee.  Paul Bowden considered the problem and produced two drawings which 
extended the hall to the east (in the direction of the Car Park).  The Committee 
approved one of  these, and that is where we now stand. 

 



All the above work is funded by Grants made  from St Breock Wind Farm Community 
Fund to whom we are most grateful. 
 

Financial Reserves Policy 
 

We need to retain the ability to ride out exceptional, unforeseen and uninsured events 
through the provision of sensible reserves.  We aim to keep a reserve of six months 
normal payments.  The 2018/19 accounts are not yet available, but the indication is 

that we will finish the year with reserves equalling or exceeding the stated target of 
£3,000 with some headroom.  The Development Projects will be funded entirely by 

Grants and special appeals. 
 
Long Term Outlook 

 
There is much going on and good cause for optimism.  Those who had the foresight to 

construct such an excellent Hall, possibly the best in North Cornwall, may take heart 
from the fact that it continues to be managed by the Trustees as the Trust deed 
intended. 

 
I stood down as Chairman on 18th March 2019 after 9 years in post.  I wish my 

successor, to be elected at the 2019 AGM, the best of Good Fortune. 
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