
The R.E.G. Community Fund

I know that you are all fully aware of my position and the concerns I have always had with regard to 
the management of the above Fund. From its original concept I totally disagreed with the decision 
that was forced upon us by Cornwall Council to the affect that the fund would be managed by 
W.R.E.N. As we are the parish in which the REG site is located I felt it was undemocratic of Cornwall 
Council to enter into any discussions or to make any decisions with any of the agencies involved in 
the REG project without either consulting our Council or inviting us to have an input. We are 
currently locked into an agreement whereby WREN were chosen to manage the fund and the figure 
of £10000 they are being annually for this service, in my view is excessive. This extra layer of 
administration that was created is in my view totally unnecessary as I firmly believe that the 
management of fund could quite easily have been carried out by our Council. At our last meeting 
with Miss Claudia Richards (The R.E.G. representative) she stated that after the first year we could go
back and review the management of the fund and I would like our Council to take her up on that 
offer.

 Taking into account the fact that we have now gone through the recent allocations of the St Breock 
Community Fund and the information we have gleaned from that experience I would like to put 
forward my reasons for requesting the Council to carry out this review.

I. The way in which the fund was recently managed by WREN was extremely poor and at times 
appeared to be quite unprofessional. The communication between WREN and our Council in 
relation to the applications they had received was very spasmodic which meant that the 
members of our sub –committee found themselves chasing WREN for the information they 
had requested. It would have been a much simpler operation if all of the applications relating
to St Breock had been sent directly to the Parish Council without having to go through a third
party. 

II. After the St Breock Panel had met and the funds were allocated no formal notifications were 
sent out or published giving the names of the successful applicants and the amounts they 
had been allocated. Up until the date of this report this still not has been done. Fortunately 
for us were able to publish these details on our website as the Councillors who were on the 
panel were in possession of the information we required.

III. We have recently received a letter from WREN informing us that their registered office on 
The Platt has now closed and that they are also looking at reducing their staffing levels. This 
means that they no longer have a permanent address within Wadebridge Town Centre, they 
are currently operating from a P.O. Box number and that everything is now being dealt with 
on-line. 



IV. To refer back to my previous comment about the management fee of £ 10000 being paid to 
WREN as being excessive. I am concerned and would challenge the fact that the overall costs 
for advertising and managing the applications for all of the local Parish Councils involved 
recently in the fund would have been minimal certainly not £ 10000 as the majority of all 
paperwork generated in relation to the applications were produced and dealt with online.

V. My final reason is that I have concerns as to the overall transparency of the way in which this
Community Fund is being managed. To highlight this fact all Town and Parish Councils have 
recently received  guidance and instructions in relation to this subject and it would appear 
that WREN are not answerable to any official body and are not obliged to conform to the 
same policies as other representative bodies within the community.

Recommendations

(a) As the Parish in which the R.E.G. site is located St Breock Parish Council should be 
responsible for managing the Community Fund.

(b) The management of this fund will be totally transparent.

(c) A separate R.E.G. Community Fund Account will be set up and every transaction relating 
to that fund will be recorded.

(d) The £10000 management fee will be split equally between the Parish Councils involved 
in the fund. This will cover their costs of administrating their allocated share of the fund 
with the agreement that any monies not used will be put back and added annually to 
their own community fund.

(e) On receipt of the £ 50000 and the £10000 amounts from R.E.G and within 21 working 
days of that date each Parish Council will receive their agreed allocated share of the 
Community Fund.

(f) Each Parish Council will be responsible for collating and administering the applications 
relating to their own fund together with the current panel structures remaining in place.

Conclusion

If the Council approve these recommendations it will remove an unnecessary layer of 
administration and make the fund totally transparent. It will ensure that all of the 
monies allocated will go back into the community. The overall responsibility for the fund 



will be handed to the Parish Council which is there as a representative body for the 
community and one that will remain in situ for the duration of the fund’s agreed lifetime.

   

Chairman St Breock Parish Council

1  st   August 2016


