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Minutes	for	the	Special	meeting	of	the	
Withiel	Playing	Fields	Association	

	held	in	Withiel	Village	Hall	at		8pm	on	
Tuesday	8th	October	2019	

	
The	main	purpose	of	the	meeting	was	to	address	the	position	of	Caretaker	for	
the	Village	Hall.	This	position	has	been	ably	undertaken	by	Nigel	Liddicoat,	
however,	he	had	advised	the	Committee,	that	he	was	only	willing	to	continue	
under	his	existing	terms	until	the	end	of	the	current	year.		
	
Due	to	a	potential	conflict	of	interest,	it	was	felt	sensible	not	to	invite	Nigel	
Liddicoat,	Tony	Liddicoat	(Chairman)	or	Michael	Liddicoat	to	this	meeting.		
	
As	Janet	Shearer	(Vice	Chair)	had	previously	sent	her	apologies	for	this	
meeting,	the	Secretary	requested	a	volunteer	for	Chairperson	from	the	
attendees.	As	no	volunteers	were	received,	the	meeting	was	chaired	by	the	
Secretary,	Stephen	Horrocks.	
	

1. Apologies: Janet Shearer, Tessa Cubitt, Christine Wilson and Amelia Lake  
 

2. Declaration of interest: None Declared  
 

3. Caretaker Role 

The meeting reviewed the responsibilities of the Caretaker, per the detailed 
listing previously provided by Nigel. Due to the adhoc nature of the role, it 
was felt that this could only really be undertaken by someone local to the 
Village Hall. Further, that sub-contracting this role would be prohibitive due to 
probable call out charges. 

The Secretary had had an informal discussion with Nigel, to confirm his 
willingness to continue in the role beyond the end of the year, and also to 
sound out what remuneration package he would be willing to consider to 
continue. The current hours to undertake the role were also discussed, and 
were given as between 6 to 8 hours per month on average, but subject to 
demand. 

Nigel confirmed that he would be looking for about £10 per hour after tax, 
and this would mean a gross pay of £12.50 per hour. He also would need 
reimbursing for cleaning materials, strimmer cord and petrol for grass cutting. 

Claire Davies pointed out that she pays £13.50 per hour for cleaners, who 
have no additional responsibilities. 

Concern was raised at the affordability of this increased cost for the Hall, 
when finances were restricted, however, it was agreed that these tasks 
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needed to be undertaken and if necessary finances would have to be raised to 
address this.  

As this role was adhoc, it was felt that the sensible route for this would be self 
employed, with the Vilage Hall receiving invoices from Nigel for the hours 
undertaken. It was further proposed that a £100 float be made available to 
Nigel to buy necessary cleaning materials, petrol etc. This will be supported 
by receipts, and topped up as required. 

The above, was approved by the meeting, with Roy Dunstan proposing and 
both Christopher Rickard and Barbara Varcoe seconding. It was further 
proposed to commence these new rates in line with the Hall rates increase of 
1st January 2020. 
 
Roy Dunstan raised the point, that just because we were formalising our 
arrangements with Nigel, he was still entitled to time off for holidays and 
other commitments, and that the Committee would need to cover this.  
 
Action: Stephen Horrocks to communicate this to Nigel, together with 
the proposal to receive invoices for hours undertaken.  
 
Informal meeting undertaken with Nigel after the Committee meeting 
and his gracious agreement received to continue in the New Year 
under these revised terms. 

4. Any Other Business 

4.1 Toilet Twinning. The WI had requested the right to place a plaque 
on the Women’s toilet door, in respect of a donation they had made to 
support a toilet in the third world, where women’s safety and hygiene 
were an issue. This would be at no cost to the Hall. 
  
The Committee agreed to support this proposal. 
 
Action: Stephen to advise the WI Secretary.  

4.2 Kitchen redesign and improvements. Christine Wilson requested via 
email, if interested parties could attend a meeting anytime on Thursday 
24th October.  

Claire said that she would not be able to attend, as this was school half 
term week. It was also felt that this may be difficult for Bridget Rundle. 

Action: Committee members to contact myself, or Christine directly 
on their availability for this meeting, she will then be able to 
assess if this date can go ahead or she needs to re-schedule. 
 

5. Date of next meeting proposed for Monday 18th November 2019, 7:30pm 
in the Village Hall. Could those who cannot make this date let me know 
with alternatives, and will rearrange if required. 
 


